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Contact Details 

ADDRESS 
214 Dandenong Road 

St Kilda East VIC 3183 

PRINCIPAL Cathy Ferrari 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 9510 7420 

EMAIL principal@smstkildaeast.catholic.edu.au 

WEBSITE www.smstkildaeast.catholic.edu.au 

E NUMBER E1014 

 

Minimum Standards Attestation 

I, Cathy Ferrari , attest that St Mary's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

25/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au  

 

http://www.acnc.gov.au/
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Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

Yours sincerely 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our School Vision 

Our Story 

St Mary's is a Catholic Parish Primary School educating children from Prep to Year 6 in the Parish 

of St Kilda East. We are inspired by the person and teachings of Jesus Christ and we hold a 

special affiliation to Mary, Jesus' mother, who was his first teacher in love and compassion, and 

his first disciple.  

The Presentation Sisters and their founder, Nano Nagle, have been a significant part of our 160 

year history and identity. Their work in educating children and young people in the rich heritage 

of the Catholic tradition are both enduring and inspiring. 

 

Our Mission  

St Mary's is an inclusive community where children are respected, cared for and have a strong 

sense of belonging. They are enriched in their faith and learning by the relationships nurtured with 

the Parish of St Mary's, the Presentation Sisters and the neighbouring Catholic schools.  

We continue the mission of living, loving and serving in the way of Christ, caring for God's creation, 

and keeping our hearts and minds open in education and service. 

  

Our Values 

Faithful to our mission, we hold the following values to be central to our identity, relationships and 

endeavours: 

Respect 

Integrity 

Compassion 

Justice 

 

Our Vision 

We aspire to being and building a community of faith and learning that honours and upholds our 

core commitments. These are:  

• The school's Catholic identity will be authentic and meaningful for all members of the school 

community. 

• Children will be engaged in contemporary learning where they are assisted to become curious, 

creative, reflective and independent thinkers.  

• Children will be supported by strong family, school and wider community relationships and 

collaboration. 

• Staff will be highly attuned to each child's distinctive wellbeing and learning needs. All 

members of our diverse school community will affirm, challenge, support and learn from each 

other.   

School Motto: Finding the Light Within.  
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School Overview 

School Overview 2021 

At St Mary's, our strategic intent is to work in collaboration with students, families and staff to 

improve learning to empower contemporary practice in an authentically Catholic Community.  A 

vibrant and well-supported curriculum allows for many opportunities for students, teachers and 

parents alike to be continuous learners. The well-planned and structured learning environment 

provides for the individual needs of all students at their point of need.  

The current enrolment at St Mary's is 219 students from 156 families, most of whom 62.10% 

Catholics, 6.39% Orthodox, 18.27% Other Christians live within the local parishes of East St Kilda, 

St Kilda, Prahran and Balaclava. 

The children are grouped in thirteen straight classes over two campuses, with Years 5 and 6 on 

the opposite side of Westbury St next to St Mary's College. On the Main Campus, there is one 

Foundation class (Prep), two Year 1s, two Year 2s and two Year 3s and a flexible learning space 

for Year 4s. St Mary's staff is multi-skilled, innovative and supportive in their provision of well 

researched and planned programs. 

Specialist teachers provide many extra-curricular opportunities in Physical Education, Visual Arts, 

Italian. Unfortunately due to COVID restrictions, Swimming was unable to go ahead, regardless 

of the many times it was moved within the year. Classroom teachers, Learning Support Officers, 

and those in positions of leadership, ensure strong learning in the areas of Religious Education, 

English, Mathematics, Faith Based Inquiry, Science, The Arts, Sports, ICT and Student 

Wellbeing.  

During 2021, the staff Leadership Team provided a Position of Leadership (POL) for each of the 

five spheres of school improvement.   Student Leadership included Year 6 responsibility for 

several areas including Education in Faith, Student Wellbeing, Literacy and Mathematics, Music 

and Italian. Parents share in the leadership of the school community through representation on 

the School Advisory Council, the Parents & Friends Association, 'Classroom Reps', 'SWEG' 

(School Wide Events Group) and the classroom helpers program. There is a high level of general 

parental support for fund-raisers and school events.  

In 2021 the School continued to strengthen our Inquiry units with the Faith Dimension of 

Catholicity. Our Faith Based Inquiry Units help us connect Catholic Identity to Learning and 

Teaching.  We will continue to focus on: strengthening the Catholic identity of the school 

community; providing a contemporary learning environment and agreed evidence based 

pedagogy, improving the wellbeing and connectedness of all students, building a shared culture 

that is characterised by a shared vision, professional collegiality and continuous improvement 

and building the capacity of St Mary's as an outward facing community. 
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Principal’s Report 

Principal's Report  

After the challenges of 2020, we all looked forward to 2021 with hope and optimism as we 

returned  to 'normal times'. It became evident early on that 2021 was not going to be the year that 

we all hoped for. Our school community 'Welcome Drinks' in our second week of term had to be 

cancelled a few hours prior to starting due to a State lockdown and this was a pattern throughout 

the year. I began to realise that my first year of being Principal of St Mary's St Kilda East, may 

have some surprises in store. In Melbourne,  the year threw us many challenges; lockdowns, 

curfews, 5km radius exercising restrictions, remote learning  and much more. As l was to learn in 

the face of adversity, the St Mary's community galvanised and as a united front met each 'hurdle' 

head on. 

The words adaptive, agile, flexible were high frequency words at many of my Principal Zooms, 

Team Meets and Webexs. As a community we had to do all of these as we met the challenges of 

the year. Our first hurdle was to pack up the school and create shared learning spaces to enable 

a major refurbishment to proceed. This was a highly planned exercise and many people helped 

us do this. I congratulate the Deputies; Ruth Callery and Mary Craven, the Leadership Team, 

every member of staff and our parent helpers for their hard work to ensure our spaces were ready 

for Term 2.  

We returned to our learning spaces excited for Term 2, and the builders started their work, when 

we returned to remote learning. This happened several times, followed by lengthy period of time 

offsite. The children of essential workers were supported onsite, as they participated in remote 

learning. I am incredibly proud of the learning our students were offered and the efforts to which 

all the staff went to in order to reach out and support their students and their families. On each 

return to onsite learning we sought feedback and enacted it to ensure we delivered a better 

package if the need arose, and it did several times over. The wellbeing and connection of our 

community was paramount and much fun was had through an online family trivia night, Wellbeing 

Wednesdays, online theatrical dress up days, student led online assemblies and much more.  

Behind the scenes, as a united staff, we worked hard preparing for our School Review. The first 

week of Term 3 we had our Review online due to another lockdown. The reviewer met with staff, 

students and a community focus group to ensure each stakeholder had a voice. Again I thank our 

Deputies Ruth and Mary for their work, the Leadership Team, the staff and all members of the 

community for their input. Feedback from the review forms the basis of our four year School 

Improvement Plan from which our yearly Annual Action plan is written. In the face of adversity our 

reviewer described us aptly as a 'can do school!' 

Term 4 saw our school migrate across to ICON (Integrated Catholic Online Network) which is a 

long term strategic investment initiated by the Catholic Education Commission of Victoria Ltd 

(CECV) involving Victorian Catholic schools and the four Catholic Education Offices. The majority 

of this transition fell on the shoulders of our administration officer Erica Nastopoulos, in conditions 

that would challenge the best of people. The term finished with a building handover of sections 

allowing us to move back into our new learning spaces in preparation for the new year.  

Throughout the year we were able to celebrate each of the Sacraments in person. Our Year 3 to 

6 students were fortunate to experience camp and I thank the parents and staff for supporting 

and welcoming our quick turnarounds as soon as the opportunity arose. The highlight of Term 4 

was when we returned around Melbourne Cup time and celebrated being back together with a 

shared pizza and dance lunch, outdoors of course! We navigated several audits and the 

challenges that each one brought.  
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I acknowledge our newly formed School Advisory Council chaired by Donna Martin and thank 

them for their unwavering support of my first year as principal. Our Parents and Friends Leaders; 

Kasia Dudek and Rian Nair for their tireless work helping us to build community and connection 

in very challenging times. The staff welcomed me with open arms and embraced our year, with 

hard work, loyalty and a sense of humour, for which l thank them. After many stops and starts I 

am getting to know most members of our St Mary's family, and thank them for their support and 

understanding given the challenges of the year. I look forward to further developing our 

relationships next year. I thank Tonia Tamblyn, my Regional Leadership Consultant Melbourne 

Archdiocese Catholic Schools, for her guidance, support and ability to make me laugh when 

challenged with hurdles. Finally, I thank our parish priest Father Jerome Santamaria who worked 

in close partnership with me every step of the way. In the words of Australian Presentation Sister 

Raphael Consedine PBVM who described Nano Nagle, as a woman who took the road less 

travelled: 

'In the face of fear, she chose to be daring.  

In the face of anxiety, she chose to trust.  

In the face of impossibility, she chose to begin'.  

I look forward to 2022 and all that our community of St Mary's will be as we look forward to the 

future.  

 

Cathy Ferrarri 

School Principal 
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Parish Priest’s Report 

Parish Priest's Report  

Last year, I wrote that it felt too soon to say how 2020 had gone, because we still seemed to be 

in the middle of COVID, an epoch-defining event. If anything, 2021 was even more challenging. 

However, our community met those challenges, and this should give us a real sense of 

accomplishment and hope.  

During our school's review last year, we were commended on being a "can do" school. The 

reviewer was keenly aware of just how much landed on our plate last year, and yet how many 

different groups - leadership, staff, student and families - rose to the challenge. He could see a 

community willing and able to look ahead.  

At this point, I think it goes without saying that we as a community owe a huge debt of gratitude 

to Cathy Ferrari. With a huge school renovation, the challenges of remote learning, a school 

review, endless audits, implementation of a new governance structure and also a new technology 

suite. To say nothing of the usual, day-to-day challenges of leading a primary school, Cathy's first 

year as a principal was a real baptism of fire. It seemed like it was 10 years' worth of experience 

squashed into one year. I cannot thank her enough for her faith-filled, energetic and positive 

leadership. It is not easy to think of others when there is so much going on, but Cathy was always 

on the lookout for others who needed supporting.  

A special thank you also to our staff. Once more they made the best of a challenging year. When 

I spoke with friends about the lengths to which our school went to look after students, my friends 

did not have the same experience at their schools. I had not realised this. This again is something 

to be grateful for. At a Catholic school, the gospel is not something we simply recite. It is a life to 

be lived and shared. Our staff embodied this.  

Also, I would like to thank the many parents and families who at different times and in different 

ways put their hands up to help. There were a number of occasions when people stopped by to 

move furniture or empty a classroom, or even just to say hi and have a brief chat. This generosity 

and personal touch are the bedrock and the glue of real community. We have much on which to 

build.  

The coming year looks to be an exciting one. We have new classrooms. We have our students 

back, God willing, for the whole year. Yes, there are challenges coming out of COVID, but our 

past two years show us that we have the people not only to meet these challenges but to build a 

positive future and truly flourish. I feel very blessed to be part of this parish. 

  

God bless, 

 

Father Jerome Santamaria 
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School Advisory Council Report 

We began 2021 full of cautious optimism that life would soon return to some degree of normal for 

our students and teachers. That optimism was short-lived. 

On top of more lockdowns and the inevitable disruptions, in 2021 St Mary's St Kilda East had the 

added upheaval of dealing with our building renovations. I can only imagine the effort that was 

required of teachers and students to push on through the challenges. 

We are truly fortunate to now have our children back in the beautiful school environment. 

I want to take this opportunity to acknowledge the school community as a whole, particularly the 

leaders and teachers, who had to deal with the constant back and forth changes, the uncertainty 

and the moments of sadness at school while facing the same stress and challenges in their own 

home and families.  

Even though 2021 was another year of cancelled plans not only within our school but across the 

wider community, it is rewarding to see how much our school was able to achieve in addition to 

our wonderful, refurbished school buildings. 

2021 saw the establishment of our School Advisory Council (SAC) operating under the 

governance of Melbourne Archdiocese Catholic Schools and replacing our Parish Education 

Board (PEB). The role of the SAC is to provide a connection between the wider school community 

and school leaders. Like the previous Parish Education Board, the SAC does not have 

governance responsibility or decision-making authority but rather supports the principal and the 

school leadership while providing an important connection to our parish.  During 2021, the SAC 

completed crucial foundational work under the guidance of our Principal and Parish Priest.   

Thank you to the members of the SAC, Richard Arthur, Angela Clelland, Claude Lam, Ben Merlin, 

and Lisa Wheeler (resigned Dec).     

Our Principal, Cathy, is to be commended for her ability to manage the many additional tasks 

required of her and the challenges that were thrown at her during the year. St Mary's St Kilda east 

will be forever indebted to her for her passion, commitment and skills.  Special thanks also to 

Stephanie Wood and Tonia Tamblyn from Melbourne Archdiocese Catholic Schools for the 

assistance they gave the SAC during the year and to Fr Jerome Santamaria for his continuing 

stewardship.    

A big thank you also to our 2021 Deputy Principals, Ruth Callery and Mary Craven and a very 

warm welcome to our new Deputy Principal, Mr Anthony Speranza. 

As we embark on a new year, I encourage everyone from within our school community to 

participate and volunteer in as many school activities and events as possible as things move 

closer to normal, and to support our Parents and Friends Association who do so much to help 

and support our children.  

How blessed are we to have such a wonderful school.     

Donna Martin  

Chair of the School Advisory Council  
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Education in Faith 

Goals & Intended Outcomes 

Goals and Intended outcomes 

To strengthen the Catholic identity of the school community. 

That staff, students' and parents' knowledge, understanding and appreciation of Catholic faith 

and tradition is deepened through dialogue and participation. 

Achievements 

The 2021 school year commenced with Mass celebrated together with the staff from St Mary's 

college followed by a shared morning tea. 

The St Mary's school community gathered to celebrate the School Commencement Mass.  This 

was well attended by families and staff.  

Individual classes attended the weekly Parish Mass each Friday. During remote learning Father 

Jerome met with individual classes each week.  

The Liturgy and Sacrament leader met weekly with the Parish Pastoral Worker to plan for and 

build closer links between the Parish and School.  Emphasis continued to be placed upon the 

charism of the founders of St. Mary's school, the Presentation sisters and the life and mission of 

Nano Nagle.  

Dimension in Faith sphere documentation with supporting evidence was prepared and presented 

for the review, the outcome of this will lead us to formulate a new school improvement plan for 

the next four years.  The Liturgy and Sacrament leader worked with teachers to support them in 

planning level masses, sacraments and liturgical events. 

We maintained an awareness of our responsibility to care for and support those less fortunate 

than ourselves and participated in fundraising to support the work of Caritas through donations to 

Project Compassion. 

Sacramental Preparation Nights were held for Reconciliation, Eucharist and Confirmation. The 

Year Four students received the Sacrament of Reconciliation in Term Two. Year Three students 

had the opportunity to receive the sacrament of Eucharist in Term Four.  Year Six students had 

the opportunity to receive the sacrament of Confirmation in Term Four.  The 2020 Year Six 

graduates returned to St Marys to receive the Sacrament of Confirmation celebrated by Fr Jerome 

Santamaria in February. 

Shared opportunities for personal reflection, meditation, communal prayer are provided daily in 

classrooms and weekly at staff and leadership meetings. Professional learning for staff involved 

supporting teachers with planning and implementation of Faith Based Inquiry. Level teams met 

with the Education in Faith Leader each term to plan Faith Based Inquiry units. 

 

VALUE ADDED 

• A Faith Formation Professional Learning Day presented by Father Jerome Santamaria, 

focused on our mission as educators within the St Mary's Parish, broadening out to our role 
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as faith leaders within the wider community. The importance of giving witness and finding 

the light within others was explored, within our St Mary's community context.  

• Continued whole staff professional learning in Faith Based Inquiry.  

• Supported by Father Jerome, staff had the opportunity to build their capacity in regard to 

planning and the use of Scripture and Catholic Social Teachings within Faith Based 

Inquiry.  

• Emphasis continued to be placed upon the charisma of the founders of St Marys School 

and the Presentation sisters and life and mission of Nano Nagle.  

• Celebration Confirmation for the 2020 candidates early in the year.  

• Preparation for the Sacraments during Remote Learning and celebrating the Sacraments 

of Reconciliation, Eucharist and Confirmation as COVID restrictions allowed.  
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Learning & Teaching 

Goals & Intended Outcomes 

Goals and Intended Outcomes  

To further develop a contemporary learning culture in which students are challenged and 

supported to achieve ongoing success.  

That student outcomes improve in Writing.  

That student outcomes improve in Mathematics.  

That teachers will explore concepts of contemporary practice.  

Achievements 

In 2021 Learning and Teaching continued to provide support to teachers, students and their 

families during the time of remote learning due to COVID- 19 restrictions.  

As part of our school review process, teachers audited the Learning and Teaching School 

Improvement Framework (SIF) rubric to begin the process. The staff had one school closure day 

to work with MACS staff. 

Due to the renovations in 2021 many classes moved to flexible learning spaces where they 

worked together. This enabled teachers and students to experience a variety of teaching and 

learning styles. Ongoing optional clubs continued while onsite during breaks. These included 

writing club, lego club, and choir.  

Google Classroom was used to provide remote learning which included whole class Google 

meets, pre-recorded videos of teaching scenarios and online explicit teaching. Teachers 

continued to develop their skills in technology for remote learning. These included using Flip Grids 

and various multimedia resources. Literacy resources were purchased to support remote learning 

such as Storybox Library and PM eCollection.  

A school policy was developed outlining the requirements and recommendations for remote 

learning.  All families had the opportunity to borrow school Ipads and Chromebooks to ensure 

that their children had access to Google Classroom daily. 

At the beginning of the year, two assessment days were allocated to complete the Mathematics 

Interview (LFiN), Record of Oral Language and reading comprehension. Other assessments were 

conducted in accordance with the St Mary's Assessment Schedule throughout the year to monitor 

student growth and progress.  

Meet the Teacher Parent Interviews were conducted at the beginning of Term 1 onsite.  At the 

end of Semester 1, Parent Teacher Interviews were conducted online. Reports were modified to 

reflect remote learning in accordance with MACS guidelines. Priority was given to Literacy, 

Mathematics and Religious Education. Other curriculum areas were addressed with an overview 

of what was taught.  

NAPLAN tests were completed by students in Year Three and Year Five and the data was 

analysed.  

Intervention programs still continued throughout the year in a modified way with sessions being 

held online and face to face. A tutor was employed using Government Funding to assist students 

improve their Reading skills.  
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NCCD data was collected and the process completed in accordance with MACS guidelines. The 

funding received supported Intervention Programs. An audit was conducted successfully from an 

independent agency. 

Literacy and Mathematics Leaders completed online Professional Learning. Professional 

Learning Teams continued to provide professional development for staff onsite and remotely. The 

school continued its commitment to Faith Based Inquiry by releasing teachers each term to 

participate in facilitated planning with Leaders to plan for the following term. This also included 

Literacy and Mathematics.  

Funding from a Mathematics grant from MACS was used to train one classroom teacher in 

support of Mathematics Intervention. 

Our school continued to be part of the School Wide Improvement Forum Professional Learning 

Days implemented by Catholic Education Melbourne in an online format.  

St Mary's participated in the Shared Stories project for the first time and students from F-6 were 

invited to write about 'Chasing Happiness' and a selection from each year level were chosen to 

be part of the publication. Visual Art pieces were also selected to be part of Shared Stories.  

Students participated in extracurricular activities such as Simultaneous Reading Day, Book Week, 

Music lessons with an outside agency, Camp and Interschool Sports.   

Pre-service teachers from Australian Catholic University taught students a series of Science 

lessons in Semester 1. Two pre-service teachers from Australian Catholic University were able 

to complete their teaching rounds at St Mary's. 

In Term 4 all students were supported in transitioning back to onsite learning. This included 

prioritising Literacy, Mathematics and Faith Based Inquiry in teaching programs.  

 

STUDENT LEARNING OUTCOMES  

In 2021, we used our school based assessments to  monitor student outcomes. These included 

Progressive Achievement Tests in Reading (PAT-R) and Mathematics (PAT-M), individual 

Literacy assessments (Text Levels, BURT) and the Learning Framework in Number clinical 

interview. In addition, NAPLAN tests were completed by students in Year Three and Year Five 

and the data was analysed. 

All students' growth was evaluated at the end of 2021 and those students who did not meet the 

required benchmarks were identified. Intervention programs continued to support students 

most at risk. The data from these intervention programs also showed improvement in student 

outcomes. 

  



St Mary's School  |  St Kilda East 

 

2021 Annual Report to the School Community  14 

PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 03 Grammar & 
Punctuation 

100.0 - - 96.6 - 

YR 03 Numeracy 97.4 - - 100.0 - 

YR 03 Reading 100.0 - - 96.6 - 

YR 03 Spelling 100.0 - - 100.0 - 

YR 03 Writing 100.0 - - 96.6 - 

YR 05 Grammar & 
Punctuation 

95.3 - - 96.8 - 

YR 05 Numeracy 100.0 - - 100.0 - 

YR 05 Reading 100.0 - - 100.0 - 

YR 05 Spelling 97.7 - - 100.0 - 

YR 05 Writing 97.7 - - 100.0 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

Goals and Intended Outcomes  

To further develop a positive, respectful and safe school climate which empowers students to be 

responsible, confident and resilient members of the school community. 

That students' social skills and emotional capacity are strengthened. 

Achievements 

The school norms of behaviour 'Be Respectful, Be Safe and Be Responsible' continue as a 

common language across the school. A developed understanding by the children about what the 

norms look, sound and feel like within the classroom, on the playground and online during remote 

learning was explored and highlighted this year. 

At the start of the year, an information handover of students from their previous teacher to their 

current teacher was completed. The aim of this was to equip the current teacher with the 

contextual profile and progress of each child, so as to understand and meet their needs accurately. 

The school has continued to implement the Resilience, Rights and Respectful Relationships 

program through the Department of Education. Weekly planning in the domain of social and 

emotional wellbeing learning reflects the use of the program as a starting point, as teachers also 

combine extension tasks and more targeted experiences depending on the needs of their 

students. 

Much like the previous year, remote learning was a challenge for the school community 

throughout the year, in which students, teachers and parents faced various challenges alike. The 

school staff aimed to provide support during the remote period to maintain continued learning 

experiences that were inclusive of social and emotional wellbeing, as well as a sense of 

community connection distanced by physical boundaries. During return to onsite learning periods, 

the focus returned to calm and effective classroom environments and routines. Teachers created 

protocols to foster safe, respectful and responsible learning environments that were calm and 

supported all learners to engage and feel confident to learn and do their best. 

 

VALUE ADDED 

• Development of behaviour management process for all staff, in the classroom and on the 

playground.  

• Focus on personal wellbeing upon return to onsite learning for all classes, sitting alongside 

learning. 

• Support students as they transitioned back to school, with positive peer interactions and 

build resilience whilst navigating friendships both within the classroom and in the 

playground. 

• Continued working with the Student Representative Council to consult students on school 

matters. 
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STUDENT SATISFACTION 

Student satisfaction, as identified by the MACSSIS survey 2021 shows that overall St Mary's 

falls close to or above the MACS average. The school performed particularly strongly in the 

domains of 'Catholic Identity' and 'School Climate'. These are two of the most important 

domains in which to achieve above average results,  as they deal with students' perceptions 

about the Catholic identity and the social and learning climate of the school.   

It is encouraging to note that in 8 of the 10 domains surveyed,  St Mary's recorded improved 

results on the 2019 data. The two areas that showed little to no improvement are completely 

representative of the COVID conditions under which students were learning from home. 

Areas such as 'Learning Disposition' and 'Student Engagement' were stymied system wide by 

lockdown conditions. It is rewarding to note the school experienced significant improvement 

(over 10 percentile points) in 'Teacher- Student relationships' This is a credit to the staff for the 

way in which they worked to maintain supportive relationships with the students of St Mary's 

during a very difficult time. 

We look forward to further improvements in our student satisfaction surveys as our 

improvement agenda informed by our recent School Improvement Review continues to drive 

improvement across the school. 

 

STUDENT ATTENDANCE 

Due to COVID-19 student attendance requirements were modified for students learning 

remotely. A daily roll was taken for the students attending Remote Learning and for those 

students attending onsite. These were updated daily by the Administration Officer. Students 

that did not attend were followed up with a phone call and/or email at regular intervals. Parents 

that had difficulty in engaging with Remote Learning were offered hard copy packs or support 

as required. Regular check ins by staff were done with all the students.  
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 96.5% 

Y02 95.4% 

Y03 95.9% 

Y04 93.6% 

Y05 95.4% 

Y06 95.7% 

Overall average attendance 95.4% 
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Child Safe Standards 

Goals & Intended Outcomes 

Goals and Intended Outcomes  

Implement a safer connection, approach and alignment with the senior campus.  

Inform the whole school community of the expected behaviour for the school's leadership team, 

staff, contractors and volunteers. 

To promote Child Safety on the school's website and in employment advertisements and 

contracts. 

To continue to develop a whole school approach to safeguarding our students at St Mary's 

Primary School.  

Achievements 

• Continuing the focus on safety practices of our senior students as they travel from one 

campus to the other. 

• Ensuring the senior campus is secure at all times, access through a locked external door 

only.  

• Learning Support officers on duty to support students with specific needs. 

• All staff on duty wear high visibility vests so that they are easily identifiable.  

• All visitors to St Mary's who work with the children sign our Code of Conduct and present their 

Working with Children's Check.  

• Engage with the children on empowerment strategies for Child Safety.  

• Ensure that the new Melbourne Archdiocese Catholic Schools policies are updated and 

shared with the community as required.  
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Leadership & Management 

Goals & Intended Outcomes 

Goals and Intended outcomes  

To build a school culture that is characterised by a shared vision, professional collegiality, and 

continuous improvement. 

That leadership capacity is developed to lead deep professional learning for improved student 

outcomes. 

The Leadership team to prepare for and led the school community, within the five spheres as the 

School Review process is undertaken in 2021.  

To work in partnership with the Southern Region Team from Melbourne Archdiocese Catholic 

Schools (MACS) in preparation for the Review, utilising the School Improvement Framework 

(SIF).  

To support all stakeholders within the community as the major refurbishment of the main building 

is undertaken.  

Achievements 

• Revisit and further developed the Leadership Charter with the new team at the start of 2021. 

• Staff wellbeing continued to be a focus at meetings, especially during remote learning to 

support connection.  

• Supported staff as we moved to remote learning and back onsite for face to face teaching.  

• Support staff in their shared learning spaces due to the major refurbishment project 

undertaken in 2021.  

• Prepare for, participate and utilise Review feedback to plan for the next four year School 

Improvement Plan (SIP) and Annual Action Plan (AAP) for 2022. 

• Connected regularly as executive members of leadership with teaching teams to support 

them through times of remote learning. 

• Supported staff to adapt the structure and completion of School Reports to incorporate 

Remote Learning. 

• Supported the celebration of Sacraments and end of year events where possible, adhering 

to government restrictions.   

• Supporting families, staff and students during remote learning and upon return onsite 

learning.  

• Wellbeing Wednesday weekly email to community members to support adults at individual 

level and as a parent or carer.  

• Provide regular updates with the community and follow COVID guidelines and compliance.  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 
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Description of Professional Learning undertaken in 2021 

The following Professional Learning was undertaken by staff in 2021, with the majority of 

undertaken remotely :  

• P-6 Literacy Leaders Cluster Southern CEM 

• Italian Language Professional Learning           

• Administration Network PD CEM 

• Principal Network 

• Principal Induction Program 

• Deputy Principal Network 

• Learning Diversity Network  

• Learning and Teaching Network Meetings SWIF  

• Religious Education Leader Network Meetings 

• LNSLN Online Briefing CEM 

• Student Wellbeing Leaders 

• First Aid and Anaphylaxis 

• Emergency Management  

• Finance Education meeting 

• Mandatory Reporting 

• Number Intervention P-4 

• F-8 Learning Literacies 

• Mathematics Collective F-2 

• Whole school Mathematics professional learning 

• Phonics in Context 

• Words in context 

• Exploring National Numeracy Learning progression 

• Leading Wellbeing for learning 

Number of teachers who participated in PL in 2021 28 

Average expenditure per teacher for PL $476 

 

TEACHER SATISFACTION 

Teacher satisfaction, as identified by the MACSSIS survey 2021 shows that overall St Mary's 

falls close to or above the MACS average. The school performed particularly strongly in the 
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domains of Psychological Safety, Staff Safety and School Leadership. It is encouraging to note 

that in 11 of the 14 domains St Mary's recorded improved results on our 2019 data. 

The three areas that showed little to no improvement are completely representative of the 

COVID conditions under which staff have had to exist. Areas such as 'Collaboration in teams' 

and 'Professional learning' were stymied system-wide by lockdown conditions. It is rewarding 

to note the school experienced significant improvement (over 10 percentile points) in five 

domains with an outstanding 28% improvement in 'Staff Safety' and 24% in 'Collaboration' 

around an improvement strategy. 

We look forward to further improvements in our staff satisfaction survey as our improvement 

agenda informed by our recent School Improvement Review continues to drive improvement. 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 84.6% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 62.5% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 14.3% 

Graduate 28.6% 

Graduate Certificate 7.1% 

Bachelor Degree 92.9% 

Advanced Diploma 57.1% 

No Qualifications Listed 0.0% 
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STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 28.0 

Teaching Staff (FTE) 22.4 

Non-Teaching Staff (Headcount) 9.0 

Non-Teaching Staff (FTE) 5.9 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

Goals and Intended Outcomes  

To strengthen collaboration with parents and the wider community to support student learning 

and wellbeing. 

That parents will have a greater understanding and be more actively engaged in their child's 

learning. 

Achievements 

Throughout the year the St Mary's community worked together to provide a welcoming and safe 

place for all our students, staff and parents. This was particularly evident in our community in 

2021 as we faced another year of ever-changing COVID-19 protocols and continued to engage, 

connect, celebrate and support all members of the school.  

The Parents & Friends Association has continued to engage families with the school and develop 

a strong school community. Events were organised throughout the year with some being able to 

go ahead, others were postponed, rescheduled, or changed to online platforms due to COVID-

19 restrictions. 

Events hosted by the Parents and Friends which continued to build connections with families and 

were able to go ahead included; First Day Foundation Morning Tea, Foundation Cheese and 

Wine Evening, Whole School Welcome Drinks, Termly Second Hand Uniform Shop, Mother's Day 

Breakfast, Online Trivia Night and 2022 Prep Parent Welcome Morning Tea. The Parents & 

Friends Association organised a return to school celebration for students in November after a 

long period of remote learning. The event was a success and students enjoyed pizza, icy poles 

and danced to music with their schoolmates. 

Parent Class Representatives work to make strong connections between the classroom teacher 

and the class community. This was particularly important during remote learning when Parent 

Representatives, with the guidance of school leadership, sought feedback on how the school 

could support families during this time. Between lock-downs and remote learning Parent Class 

Representative organised and hosted class level activities such as whole class play dates and 

parent dinners. 

The school leaders and teachers ensured to maintain connections with families in 2021. Parent 

Exchange meetings were held early in the school year and mid-year Parent-Teacher meetings 

were moved online. To ensure communication was maintained between school and home the 

fortnightly school newsletter was emailed to parents in 2021. As the school moved to remote 

learning periods, the principal wrote a weekly community email, sent to families each Friday. 

Teachers also made use of Google Classroom Stream not only to post learning tasks but also to 

communicate general information daily with families during remote learning.  

In 2021 School Leaders and Year 6 Leaders commenced a student-lead Friday Assembly 

initiative. These in-person assemblies moved online as pre-recorded messages which were 

shared with families via email and students at the Friday Morning Google Meet during periods of 

lockdown.  
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PARENT SATISFACTION 

Unfortunately due to the COVID pandemic the parent response rate in completing the survey 

was extremely low. We had 15 responses which equates to only 7.5% of the families in the 

school. This response rate makes our data from the MACSSIS survey unreliable. 

We look forward to a much greater response in 2022. We also look forward to enacting 

our  School improvement agenda informed by our recent School Improvement Review and 

continue to drive improvement. 
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Future Directions 

Education in Faith  

• Continue to work in close partnership with the Parish through the Sacraments, class masses 

and whole school masses. 

• Develop stronger Faith Based Inquiry units. 

• Use the Catholic Social Teaching principles and the MACS Religious Education Policy to help 

develop stronger Faith Based Inquiry Units.  

• Build stronger capacities of teacher's use of scripture. 

 

Learning and Teaching  

• Build teacher's knowledge and capacity within the use of the Victorian Curriculum. 

• Develop stronger processes on assessment and how to use data to inform Learning and 

Teaching. 

• Strengthen the teaching of Mathematics through aligning the learnings from Number 

Intervention into the classroom teaching in Years Foundation to 6.    

• Continue to update our reports so that they reflect the learning of students with the Victorian 

Curriculum and reflect Remote Learning and on-site learning. 

• Use the Review to write and enact our School Improvement Plan (SIP) and write our Annual 

Action Plan (AAP) for 2022. 

 

Student Wellbeing  

• Continue to focus on Behaviour Management by introducing a Positive Behaviour Learning 

model.  This will support students within and out of the classroom with their learning and 

wellbeing.  

• Continue to promote a relationship with City of Port Phillip. 

• Continue to foster the Seasons (Grief) program.  

• Build the capacity of the Student Wellbeing Leader to work with staff, parents and students 

to support children with anxiety and utilise strategies to help alleviate their worries. 

• Build the capacity of staff to empower students in regard to Student Voice and utilise student 

agency to inform learning and teaching and future planning.  

• Further develop student leadership from Prep to Year 6. 

 

 

School Community  

• Support and develop closer links to the Parents and Friends committee, to foster community 

connection, 
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• Continue to develop St Mary's Primary School as an outward facing school especially 

connecting with the newly formed St Mary's College.  

• Promote the participation in Sunday Liturgies by inviting Year levels together and a picnic in 

the park afterwards. 

 

Leadership and management  

• Build the Leadership capacity of all Leadership team members.  

• Implement the new School Improvement Plan from the Review. 

• Implement the St Mary's Vision Statement to ensure that it is enacting Gospel Values. 

 


